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NHS and Social Care Partnership Trust

Director of Estates &
Facilities Management

PA to Director

Head of Sustainability Head of EFM
Environment and EFM Head of Facilities Management Services
Compliance Assurance & Fire Safety

Deputy Director
Estates & Facilities

Brilliant care through brilliant people
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Estates

Deputy Director
Estates & Facilities

Head of Capital Development

Senior Capital Project
Manager

Capital Project
Managers

Capital Project Cad
Technician

Capital Projects
Administrator

Brilliant care through brilliant people

Head of Estates Operations

Estates Manager
Central

Maintenance
Assistant

Estates Manager East Estates Manager West

Maintenance Maintenance
Assistant Assistant
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Sustainability

Head of Sustainability ,
Environment and EFM
Compliance Assurance

Environment Estgtes Technical
Waste Manager Energy Manager Compliance Assurance

Co-Ordinator Manager

Utilities Admin
Audit Team
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Facilities

Head of Facilities

Catering Hotel Service
Compliance Manager TGU
Manager

Facilities Manager Facilities Manager Facilities Manager
Central

Hotel Services

Facilities Officer Facilities Officer ey -

Central

Facilities Facilities Facilities .
Supervisior Supervisor Supervisor mad Domestic staff

Domestic staff Domestic staff

Domestic staff
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EFM Management Services and Fire Safety

Head of EFM Management
Services & Fire Safety

Head of Property & Estates Administration

Premises Fire Safety Officer Manager

Asset Manager Premises Project
(Leases & Licences) Manager (Utilisa}tion & Help Desk
MiCad ERIC & PAM Space Alocation)
— Switchboard

Business Support
Administrator
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