FBP

]

(interim
Band 7

HR BP

Band 8A

Admin Support to SLT

Clinical Director

Consultant

Service Director

]

Band 8D

Admin Support to SMT

]

Band 3

Head of Psychiatry

-

Consultant

Deputy Service Director

]

Band 8C

Patient Flow

I

Band 8A

111 option 2

]

Band 8A

Review & Resettlement

]

Band 8B

Transport

Vacant Team Manager

General Manager

General Manager

General Manager

HoN&Q

Head of AHP

1

Band 8B

]

Band 8B

Service Manager

Vacant

SWK MHT and MHT+

Service Manaer

Band 8A

111 Tonbridge
Road

Community Rehab

Personality Disorder (east

and west)

Service with no
Service Manager

West Kent RSI .
Service Manager

]

Band 8A

Maidstone MHT and
MHT+

West Kent EIP

sM: |

West Kent ARMS

]

Band 8B

]

Band 8C

Service Manager

]

Social Work Lead

Vacant

]

Band 8B

Band 8A

—

1 1

I Bandsa

i Band 8A
B Band A

Maidstone Liaison

Pembury Liaison

West Kent HTT & RR

Services with no
Service Manager:

West Kent SMI
S Physical Health Team
West Kent ARRS

Governance Lead

Deputy Head of AHP

Band 8A

]

Band 8A

Governance Administrator

]

Band 4

Head of Psychology

]

Band 8D

Clinical Lead for
West Kent

Band 8C






