Annual
General m
Meeting Kent and Medway

Mental Health
NHS Trust

AGM

Notice of the

2026 Annual General Meeting of Kent and Medway

Mental Health NHS Trust
(Public meeting)

Wednesday 23rd September 2026 17:00 — 19:00
Virtually, via Microsoft Teams

Time Agenda items

17:00 Welcome and introduction
Colin Lynch, Chair

17:10 Review of performance in 2025-26
Overview: Sheila Stenson, Chief Executive
Finance: Nick Brown, Chief Finance and Resources Officer

Our 2025/26 Annual Report and Accounts are available on our website here:
https://www.kentmedwaymentalhealth.nhs.uk/about-us/publications/annual-reports/

17:40 Looking forward to the coming year
Sheila Stenson, Chief Executive.

18:00 Introduction to our new Strategy
Kindra Hyttner, Director of Strategy and Engagement

18:15 Open question and answer session
Colin Lynch, Chair

18:25 Closing remarks
Colin Lynch, Chair
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